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[bookmark: _z5xmfx2l4pqp]Core Problems & Definition of Success
Based on the user needs and pain points listed in your Primary User Groups, use this worksheet to define the most important, foundational problems that your project needs to solve in order for your MITDP to be successful. These are your Core Problems.

It’s important that your Core Problems are focused on user-centered outcomes, not prescribed technology improvements. We’ve included some examples of the right way to frame these problems below, building on the work of our counterparts at the Colorado Digital Service.

	The right way (user-centered)
	The wrong way

	One or more specific user needs are named. Some examples:
· Caseworkers spend hours each day uploading paper documents, reducing the amount of time available to spend with their clients
· 60% of applications are abandoned because users can’t save and return later
Field staff working in rural areas are unable to do their jobs due to poor internet access and a lack offline functionality among current tools
	Technical or bureaucratic outcomes that aren't based around user needs. Some examples:
· Replace our outdated, legacy system with modern technology
· Migrate to a cloud-based COTS system
· Establish a unified portal for intake and standardization




For most MITDPs, you should be able to list up to three (3) Core Problems for this section. 

For larger MITDPs, it might be challenging to limit to just three. The limit can be very helpful in ensuring that your project has a clear, attainable scope, but we also understand that it might not align with reality for all projects. If you have questions or are experiencing any challenges with this step, reach out to our MITDP Oversight team and we’ll be happy to help.

List of Core Problems:
1.  
2.  
3.  

For each Core Problem, fill out a section below.


[bookmark: _j7sca332pudo][bookmark: _Core_Problem_1:]Core Problem 1: [Name]
	Problem Statement  (use the provided format)

	[Thing that is currently happening] is causing [undesired outcome]. 

This is happening [context of where or how it is occurring] and it is important to address so that [desired outcome].




	Related issues / Sub-problems
Are there any related issues that are important to highlight?

	





	Definition of Success
What must be true for this problem to be considered solved? 

	





	Impacts of success for the people of Maryland
If we successfully solve this problem, what are up to three top outcomes for the people of Maryland

	1
	


	2
	

	3
	




Success metrics
What is at least one metric you will use to measure progress against your definition of success?
	#
	Description of metric
	Current value
	Target value
	Source of current value
How was the current value identified? Is it based on manual data collection, sampling, system data, etc.?

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	



[bookmark: _8d4q5kifcz2w]Core Problem 2: [Name]
	Problem Statement  (use the provided format)

	[Thing that is currently happening] is causing [undesired outcome]. 

This is happening [context of where or how it is occurring] and it is important to address so that [desired outcome].




	Related issues / Sub-problems
Are there any related issues that are important to highlight?

	





	Definition of Success
What must be true for this problem to be considered solved? 

	





	Impacts of success for the people of Maryland
If we successfully solve this problem, what are up to three top outcomes for the people of Maryland

	1
	


	2
	

	3
	




Success metrics
What is at least one metric you will use to measure progress against your definition of success?
	#
	Description of metric
	Current value
	Target value
	Source of current value
How was the current value identified? Is it based on manual data collection, sampling, system data, etc.?

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	



[bookmark: _3wxtruyidh8y]Core Problem 3: [Name]
	Problem Statement  (use the provided format)

	[Thing that is currently happening] is causing [undesired outcome]. 

This is happening [context of where or how it is occurring] and it is important to address so that [desired outcome].




	Related issues / Sub-problems
Are there any related issues that are important to highlight?

	





	Definition of Success
What must be true for this problem to be considered solved? 

	





	Impacts of success for the people of Maryland
If we successfully solve this problem, what are up to three top outcomes for the people of Maryland

	1
	


	2
	

	3
	




Success metrics
What is at least one metric you will use to measure progress against your definition of success?
	#
	Description of metric
	Current value
	Target value
	Source of current value
How was the current value identified? Is it based on manual data collection, sampling, system data, etc.?

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	







[bookmark: _p3oh0qk2uge2][bookmark: _Acceptance_criteria_for]Acceptance criteria for this section
We will evaluate your Core Problems & Definition of Success based on the following criteria:

	#
	Criterion
	How we’ll assess this

	1
	Worksheet is completed using required format
	We’ll review your submission to ensure that it uses the required worksheet 

	2
	Worksheet includes up to three (3) core problems using provided format
	We’ll review your core problems to ensure that they are structured using the provided format, including its undesired outcome, its desired outcome, and a description of where or how it is occurring.

	3
	For each core problem, success is described in a way that is clear, achievable, and independently verifiable
	We’ll review your response to the “Definition of Success” section for each core problem to ensure that it’s described in a way that is measurable and achievable

	4
	For each core problem, three (3) impacts of success for the people of Maryland are listed
	We’ll review your responses to the “Impacts of Success” section for each core problem to ensure that three (3) impacts are listed that provide value for the people of Maryland

	5
	For each core problem, at least one success metric is provided, including its current value, a target value, and the source of the current value
	We’ll review your responses to the “Success Metrics” section to ensure that at least one success metric is provided, including its current value, a  target value, and information about the source of target value.
For the source of the current value, we want to understand what systems exist for measurement and whether your team is able to access those systems
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