[bookmark: _an4ly821targ]MITDP LAUNCHPAD / Version 1.2
[bookmark: _yjhfifg23mbq]Primary User Groups
Use this worksheet to provide additional detail about the Primary User Groups that you identified in your User Research Summary. 
For most MITDPs, you should be able to list between 2 and 5 Primary User Groups for this section. For larger MITDPs, it could make sense to include more than five. If you have questions of which ones to select as Primary, reach out to our MITDP Oversight team and we’ll be happy to help.

Complete an overview of each Primary User Group using the template below. 


[bookmark: _kef1lzr222m2][bookmark: _Primary_User_Group]Primary User Group 1: [Name]
	#
	Primary User Needs  (use provided format and limit to 5)

	1
	[Description of action] so that [desired result] 

	2
	

	3
	

	4
	

	5
	




	#
	Pain points / Barriers  (no limit, include at least 3)

	1
	

	2
	

	3
	

	4
	

	5
	



	Opportunities
Based on what you’ve learned from user research, how might we support this user group more effectively? Are there ways that we might design better services, implement new technology, or establish new policies that might make a significant impact for this group?

	







	Do these users have any challenges around using specific technology or other types of disabilities?
What tools and technologies are these users most comfortable with? How likely are they to access a government service via a computer or smartphone? Do they have a preference for calling a representative or visiting a government office in person? Do they experience any challenges related to language access, access to the internet, access to transportation, or access to the banking system?

	






	Journey map of key touchpoints
Paste or attach an image mapping the current user journey, including key touchpoints. Use this template, if helpful.

	















[bookmark: _fy3l8vb8pjum]Primary User Group 2: [Name]
	#
	Primary User Needs  (use provided format and limit to 5)

	1
	[Description of action] so that [desired result] 

	2
	

	3
	

	4
	

	5
	




	#
	Pain points / Barriers  (no limit, include at least 3)

	1
	

	2
	

	3
	

	4
	

	5
	



	Opportunities
Based on what you’ve learned from user research, how might we support this user group more effectively? Are there ways that we might design better services, implement new technology, or establish new policies that might make a significant impact for this group?

	







	Do these users have any challenges around using specific technology or other types of disabilities?
What tools and technologies are these users most comfortable with? How likely are they to access a government service via a computer or smartphone? Do they have a preference for calling a representative or visiting a government office in person? Do they experience any challenges related to language access, access to the internet, access to transportation, or access to the banking system?

	






	Journey map of key touchpoints
Paste or attach an image mapping the current user journey, including key touchpoints. Use this template, if helpful.

	














[bookmark: _mzjyqwll6kcd][Template to copy/paste for additional Primary User Groups]
	#
	Primary User Needs  (use provided format and limit to 5)

	1
	[Description of action] so that [desired result] 

	2
	

	3
	

	4
	

	5
	




	#
	Pain points / Barriers  (no limit, include at least 3)

	1
	

	2
	

	3
	

	4
	

	5
	



	Opportunities
Based on what you’ve learned from user research, how might we support this user group more effectively? Are there ways that we might design better services, implement new technology, or establish new policies that might make a significant impact for this group?

	







	Do these users have any challenges around using specific technology or other types of disabilities?
What tools and technologies are these users most comfortable with? How likely are they to access a government service via a computer or smartphone? Do they have a preference for calling a representative or visiting a government office in person? Do they experience any challenges related to language access, access to the internet, access to transportation, or access to the banking system?

	






	Journey map of key touchpoints
Paste or attach an image mapping the current user journey, including key touchpoints. Use this template, if helpful.

	
















[bookmark: _j41unjtkiq6q]

[bookmark: _itp0c06z8aha]Acceptance criteria for this section
We will evaluate your Primary User Groups based on the following criteria:

	#
	Criterion
	How we’ll assess this

	…numbering continues from User Research Summary

	7
	Primary User Groups have been identified
	We’ll review your Primary User Groups to ensure that significant user groups have been included

	8
	All sections for each Primary User Group are completed, and align with other research findings
	We’ll review your Primary User Groups to ensure that all sections are completed and findings are in alignment with existing research deliverables




