[bookmark: _xuj4hj1aq0kg]MITDP LAUNCHPAD / Version 1.2
Product Strategy
Use this worksheet to share your current thinking around what type of product you should build to meet the needs of your users and solve your core problems.

See guidance and assessment criteria for this section.

[bookmark: _78kr7mjdxvmy][bookmark: _1__Given]1  Given what you know about your users and the core problems you want to solve, what kind of product do you think you should build?
For an example, see the guidance for this section
	Current thinking

	Response







	Trade-offs / Potential concerns / Open questions 
	Notes / links / attachments

	



	



[bookmark: _cbhtlkmld5rl]2  What other product visions did you consider, and why did you reject them in favor of the vision described above?
	Response

	







	Trade-offs / Potential concerns / Open questions 
	Notes / links / attachments

	



	




[bookmark: _7ysnkiykbefq]3  What will your first iterative release contain, what value do you believe it will deliver, and how do you plan to test that belief?
	Current thinking

	







	Trade-offs / Potential concerns / Open questions 
	Notes / links / attachments

	



	






[bookmark: _glmfxaope7hi]Acceptance criteria for this section
We will evaluate your Core Problems & Definition of Success based on the following criteria:

	#
	Criterion
	How we’ll assess this

	1
	Worksheet is completed using required format
	We’ll review your submission to ensure that it uses the required worksheet 

	2
	Worksheet contains a clearly articulated, high-level product strategy
	We’ll review your submission to ensure that the product strategy chosen is clear, while high-level

	3
	Worksheet contains other product strategies that you considered but ultimately rejected, along with your reasons for doing so
	We’ll review your submission to ensure that it includes rejected product strategies, as well as your justifications for rejecting them. 

	4
	Worksheet contains links to artifacts that you and your team used to work out your product strategy
	We’ll review your submission to ensure that it contains links to various working artifacts that show how you and your team went about determining your product strategy


[bookmark: _7us4mu720yt][bookmark: _lygcih750gjn]
